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Learn how to create project schedules,
assign resources, monitor timelines, and
track project performance using
Microsoft Project.
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Learn how to build schedules, manage resources, timelines, and project deliverables.
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REQISES P project management skills using Microsoft Project.

After this course, participants will confidently create project schedules,
assign resources, track progress, and manage project performance.
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Interface, views, Ribbon,

Tasks, dependencies,

Resources, calendars,

and project management
basics.

milestones, and workloads, and costs.

timelines.

Constraints, critical
paths, and schedule
optimization.

Overallocations,
resource leveling, and
baselines.

Project updates,
baselines, reports,

and analysis.

GUIDED PRACTICE

Hands-on Microsoft Project
exercises and scenarios.

UNLIMITED POST-TRAINING EMAIL SUPPORT

Get expert answers and practical guidance
whenever questions arise after the course.
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CUSTOMIZABLE

Tailored to your organization’s
project management processes.

PRACTICAL IMMEDIATE IMPACT

Apply Microsoft Project skills
immediately to manage projects
more effectively.

Real-world project planning,
scheduling, and tracking exercises.




